


Gidi thiéu

CTCP Tap doan Yeah1 (YEG) tran trong thong bao YEG vira ky két hop dong chuyén nhwong co
phan dé mua lai 100% ty 1€ s& hiru tai Cong ty ScaleLab LLC. (ScaleLab)

ScaleLab la mang da kénh YouTube (MCN) c6 m6 hinh kinh doanh twong tw nhw Yeah1 Network
(YIN)

ScaleLab c6 toc d6 tang trwedng an twong ké tir khi thanh 14ap (thang 8/2013). Tinh dén hién tai, hé
thong c6 trén 1.750 kénh YouTube véi hon 3,0 ty lwot xem hang thang

Poi tac kénh ctia ScaleLab trai khip toan ciu véi do tap trung cao hon & My, My Latinh, chau Au,
Trung Dong va chau Phi (EMEA)

Khi tich hop cling véi Yeah1 Network, YEG sé tré thanh mot trong nhitng hé théng YouTube 16n
nhéit trén thé gidi

Gia tri t6i da cho thwong vu la 20 triéu USD

ScalelLab

191%
CAGR Doanh thu (2015 - 2017)

27,3 triéu USD
Doanh thu (2017)

3,0ty
Lwot xem hang thang

408 triéu
Ngwoi dang ky (YTD)



GIA TRI PAU TU NOI BAT

Mang da kénh YouTube hang dau thé gi¢i

ScaleLab 1a mot trong nhirng hé thdng video kj thuat s6 dirng dau thé gidi vé sd luot
xem va chit lwgng kénh. Cong ty c6 hé théng rong 16n véi hon 1.750 kénh YouTube va
3,0 ty lwot xem hang thang

ScaleLab la thwong hiéu dwoc biét dén rong rii trén toan cau va c6 nhiéu méi quan hé
chién lwgc ma YEG c6 thé khai thac d€ phat trién hé sinh thai cia Tap doan

Viéc sap nhap véi ScaleLab sé tang kha nang canh tranh ciing nhw thwong hiéu ctia YEG
trén thi treong quéc té

Tri€n vong ting trwdng tich cwwc cho nganh truyén thong
ky thuat so

Ngan sach quang cao ky thuat s6 & My 1én dén 90,39 ty dong trong niam 2017, twong dwong
v(i khodng 51% t6ng ngan sach quang cdo. Trong dd, video k¥ thuét sd chiém khoang 25%
va wéc tinh tang trrd'ng 30% trong ndm 2018

ScaleLab sé& la don bdy dé YEG chiém linh My Latinh - thi trwdng quang cdo lon th 4 trén
thé gi¢i. Twong tw nhw & Viét Nam, thi phan cta kj thuét s6 trong tong ngin sach quang céo
(26,3%) dang thap hon mirc trung binh toan ciu 1a 43,5% nhung s& tiém cin vé mirc trung
binh nay trong cic nam téi

Lwot xem ctia ScaleLab phan 1én dén tir cac thi tredng ¢ CPM cao (ty 1é lwot xem tir Viét
Nam chi dat 0,8%). Piéu nay sé gitip cai thién chi s6 CPM chung ctia toan hé thdng YEG

Loi ich cong hwéng rat1on véi Yeah1 Network

ScaleLab c6 nhiéu kinh nghiém & céc thi treong My va My Latinh trong khi cic MCN hién
tai ctia YEG c6 thé manh hon & thi treong chau A. Khi két hop, cac kénh clia ca ScaleLab
14n YEG sé& c6 nhiéu co hdi dwoc quang ba rong rii hon trén pham vi toan cau

Viéc phén tich dwa trén co s& dir liéu 1ém (big data) gitp YEG c6 thé nhan dién va dy doan
cac xu hwéng méi; nher d6, YEG c6 thé hd tro t6t hon cho cac d6i tac trong viéc san xuit
ngi dung theo thi hiéu ctia ngwoi xem. Big data ciing sé dugc str dung dé phat trién linh
vuc thwong mai truyén thong (Media-commerce)

Sw hién dién chinh thic ctia YEG tai thi treong My thong qua viéc sap nhap ScaleLab mé
ra nhiéu co hdi hop tac véi cac thwong hiéu noi dia & nwéc nay cling nhw hé tro ké hoach
mua lai n6i dung va da dang héa cac nén tang ki thuat s6 ctia Tap doan

Hiéu qua tai chinh Ky vong cai thién manh mé

Doanh thu ndm 2017 cta ScaleLab dat 27,3 triéu USD va wéc tinh tang trwedng khoang
15-20% trong nam 2018

Sau khi sap nhép, doanh thu dw kién tang trwrdng 20-25% tir nam 2019 tré di
Vi viéc tai co cdu lai chi phi cung véi loi ich cong hwdng véi Yeahl Network (d6i ngi ky
thu4t va bd phan téi wu hda sé& chi yéu & Viét Nam), ScaleLab c6 thé hoa vn trong nam

2019

Tir ndm 2020 tré di, ty sudt loi nhuin rong ky vong dat khoang 10%



VIRAL STAR

QUINTA
BRUNSON

TONG QUAN VE SCALELAB



ScalelLab

ScaleLab la mot trong nhirng hé
thong MCN doc lap 1é6n nhat &
MYy va trén pham vi toan cau.
Cong ty co6 doanh thu twr hon 240
quoc gia va hon 3,0 ty lwot xem
hang thang

ac cua ScaleLab

triéu nguwdri diing ky



Thi trweo'ng quang cao ky thuat so & My

Trong ndm 2018, video truc tuyén tiép tuc gia tdng thi phdn ciing nhw dén ddu vé tinh dét phd, dirng ddu la YouTube

Tiéu dung ky thuit s6 béi ngwoi 1o6m & My % ngwoi mua tang tiéu dung sau xem quang cao
[ ° [ °

Nguoi tiéu dung xem video trén may tinh

0
hang ngay 70% 83% 81% 79%

77%

72% 72%

Ngwo'i I6n & My trung
Méy tinh/ binh gianh hon 6 gio
ay tin i . \ NP
Laptop, 37% bién thoai, hang ngay trén cdc

55%

nén tdng ky thudt s6

Nguwoi tiéu dung xem video trén dién

Video  Mang xa hoi Bién quang Timkiém OTT/ TV Tiép thi ndi
S 8 67% cao dung
thoai hang ngay
Chi tiéu quang cao theo phwong tién truyén thong Chi tiéu quang cdo trén mang xa héi (ty USD)
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Cach thirc van hanh cua hé thong MCN

Moi hé thong da kénh quan ly nhiéu kénh YouTube va cic nha sang tao ndi dung khac nhau; tw van va ho tro cac doi tac nay dé git hai dwoc nhiéu
thanh twu 16n hon trén hé thong YouTube.

Cac hé thong da kénh thwong dwoc nhin 55% doanh thu quang co tir YouTube va trd ra 70-95% cuia phin dwoc nhin ké trén cho déi tac.

Hé thong da kénh YouTube Pai tac ndi dung/Kénh
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Vai tro cua ScaleLab

Doi ngii ScaleLab gitp cac déi tac toi wu héa ndi dung va thu hut nguoi xem dé ting sw anh huwdng trén YouTube va hon thé nira

Ly
A\
Toi wu hoa kénh

Quan ly va cai thién kénh dé tiang trai
nghiém cta ngudi xem, ting gan két va
cai thién doanh thu

0

Bao vé noi dung

Cung cip cac cong cu lién quan dén

Content-ID dé video ctia ngudi tao

khong bi danh cap. ScaleLab c6 doi

ngi lam viéc véi cac déi tac vé kiém
tién va bao vé cac kénh

Phan tich Big Data

Puoc truy cap vao cong cu phan
tich va bao cdo st dung dir liéu
tlr big data

Thwong hiéu cao cap

ScaleLab c6 két ndi manh mé ma it MCN
khac cd. Diéu nay sé gitp ting sw gin két
va hop tac trén pham vi toan cau, doc
quyén hop tac vdi cac thwong hiéu & nha
tai tro véi mirc CPM cao

Thw vién ndi dung

Truy cip vao thw vién ndi dung do sé
tlr cac doi tac ndi dung toan cau cla
YEG nhuw Nickelodeon, TVB,...

’/j

Ung dung

Mién phi truy cap vao cac thu vién nhac
nhw Epidemia Sound, t6i wu héa kénh
véi VidIQ, tao ra cac Outro véi
OutroMaker

4l

al
Thuc day ting trwedng
Cung cap cac cong cy, kinh nghiém

va hd tro cac doi tac dé thu hut
nguoi xem va tang thu nhap

5\

HO tro sat sao

Lam viéc chat ché véi cac doi tac noi
dung. Khong c6 hé théng nao khac c6 hod
tro' va phan hoi nhanh hon ScaleLab




I Tong quan veé ScaleLab

Thoi lwgng xem trung binh

Giai thwong YouTube Lwot xem theo qudc gia
> 3 Nut Kim Cwong My 18,5%
L (>10 triéu ngwoi dang ky)
M§ Latinh 33,6%
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> 540 (>100.000 ngudi ding ky ) rains Anh 3,7%

Hop tac véi cac thwong hiéu hang dau thé gidi
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Tong quan veé ScaleLa

ScaleLab c6 tong cdng 1.750 kénh vé&i hon 408 triéu ngwdi dang ky. Cac mang ndi dung chu trong phat trién bao gom gidi tri, cong nghé & Game va

cac tré em.

% ctia téng lwot xem toan hé théng cho ndm 2018

Kénh giai tri

* 804 kénh

1,5 ty lwot xem hang thang

242 triéu nguoi ding ky

95 triéu téng gir xem

361.365 video toan hé thong

Kénh cong nghé & Game

7872 kénh

930 triéu lwot xem hang thang

1272 triéu nguoi dang ky

58 triéu téng gio xem

416.673 video toan hé théng

kénh
lwot xem hang thang
nguoi dang ky
téng gitr xem

video toan hé thong

kénh
lwot xem hang thang
nguoi dang ky
tong gior xem

video toan hé thong



Cac kénh hang dau cua ScaleLab

Jake Paul Genevieve's Playhouse Sparkle Spice Manucraft Erika Costell
Gia nhap thang 12/2016 Gia nhap thang 8/2016 Gia nhap thang 9/2016 Gia nhap thang 11/2016 Gia nhap thang 6/2017
5,0 ty lwot xem 3,0 ty lwot xem 1,4 ty lwot xem 1,4 ty lwot xem 535 triéu lwot xem
17,6 triéu nguoi dang ky 8,0 triéu ngwoi dang ky 2,6 triéu ngwoi dang ky 4,5 triéu nguwoi dang ky 4,6 triéu nguoi dang ky

MrBeast DM Pranks TVFilthyFrank Mariale Marrero Katie Angel
Gia nhap thang 6/2016 Gia nhap thang 8/2018 Gia nhap thang 1/2016 Gia nhap thang 11/2017 Gia nhap thang 3/2018
1,0 ty lwot xem 840 triéu lwot xem 814 triéu lwot xem 1,1 ty lwot xem 715 triéu lwot xem

13,0 triéu ngwoi dang ky 5,0 triéu ngwoi dang ky 6,1 triéu ngwoi dang ky 16,6 triéu nguwoi dang ky 85 triéu nguwoi dang ky



POI NGU QUAN LY TAM HUYET

va sé tiép tuc diéu hanh Céng ty sau khi sap nhdp véi YEG

David E. Brenner Maximilien Desmarais

Nha sdng ldp & CEO Nha sdng ldp

& Thanh Iap ScaleLab vao nam 2013 #  Thanh 13p ScaleLab vao ndm 2013
# Tunglam Gidm ddc diéu hanh cta Principal #  Nhiéu kinh nghiém vé mang quang céo, phat trién

Media noi ma David da tao ra hon 200 gio truec tuyén va mang xa hoi

chwong trinh phat song TV va truc tuyén cho

nhitng cong ty din dau nganh truyén thong & Truwoc do, tai cong ty Guess Inc., Maximilien da

thiét ké va tng dung thanh cong chién thuit kinh

& La thanh vién caa YPO Hollywood doanh toan ciu va mé rong su hién dién nganh

cong nghiép thoi trang dén 78 qudc gia.

Kinh nghiém lam viéc Kinh nghiém lam viéc
\v/ ) C|IP/ T \\'.l e e
&% PRINCIPAL | |ONSGATE GUESS  # Qublid$
oy
1 Hoc vin Hi
Hoc vin COlg%\Itl\gRSITY UCLA uOttawa

Déi qudn ly cta ScaleLab dd va dang déng gop mét phdn rdt lon cho viéc phdt trién nhanh chéng va thanh céng ctia ScaleLab

George Paskalev Konstantin Shkut
Ph6 TGP Piéu hanh Pho TGD ky thudt
Kinh nghiém lam viéc Kinh nghiém lam viéc

LYve naTion:

Tyler Wells Adrian Kort
Phé TGP Hoat dong Gidm déc Tai chinh

Kinh nghiém lam viéc Kinh nghiém lam viéc

CBS® Filmenav
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ScalelLab

Sau khi sap nhap vo&i YEG,
ScaleLab san sang dé birt pha

manh mé hon ntra




Cau triac maéi cua Tap doan Yea

yeah/)’
|

Mang truyén thong truyén thong
o S& hiru va van hanh 4 kénh ti vi hang dau
Viét Nam
o Cackénh truyén hinh pht séng toan quéc

LE
j _ o Yeahl TV, Yeahl Family, iMovie TV & UM
Channel

yeah k. Zeab%zy/ iMCVIE,, @

o Noi dung tap trung vao gidi tré va gia dinh

o Don vi sdn xuit va diu tw phim chiéu rap cé
téc do tang tredng nhanh nhit Viét Nam

v

Mang truyén thong ky thuat so

o Hé thdng da kénh YouTube dirng dau chau A

YEAHI

(o

o 3.000+ kénh YouTube, 610 triéu nguoi dang ky
va hon 6,9 ty lwot xem hang thang

o 3 nut kim cwong,122 nit vang va 919 ntt bac
€8 o Tham nhdp manh mé & thi trwong My va My
RIG Latinh thong qua ScaleLab
o Manh vé hé thdng quan ly ngwoi ¢ anh hwdng
ScalelLab

1én

v

Mang thwong mai truyén thong

S0
Ooa

D 4n lién doanh v&i AKS Nhat Ban dé
mang mo hinh nhém nhac than twong nit vé
Viét Nam

Budi trinh dién dau tién da dién ra vao ngay
22/12 /2018 va gat hai dwoc thanh céng lém
khi thu hit hon 17 nghin khan gia

YEAH [7CMG .
o Quy trinh lam phim khép kin tir dau tw, san
xudt, quang ba va phin phdi phim
o Daily mua ban quang cdo trén ti-vi dirng
D dau Viét Nam
INT |
= o Daidién cho 16 kénh truyén hinh khap ca

nwéc

o Don vi xuit ban ndi dung sé

o Véan hanh Netlink, 1 trong tong sé 35 ddi tac
xudt ban chinh thic cia Google

o Khai thac mang quang cdo toan ciu WAP duéi
quan ly ctia don vi Webface

o 900+ do6i tac xuat ban ndi dung sé

o 3,2 ty lwot xem hang thang

Vwon wom khéi nghiép thong qua cac
chwong trinh noi ma YEG thtr nghiém,
nghién ctru va dau tw vao cac y twéng méi
hd tro cho sw phat trién ctia YEG

Gia tri c6t 161 ctia Yeah1 Ventures nam &
viéc khong nglrng phét trién noi dung ki
thuat s6 d€ nam bat thi hi€u ngudi xem



Quy mo YEG sau Kkhi sap nhap v&i ScaleLab

W?‘W YEAHI E%ScaleLab
SO LUONG KENH 1.254+ 1.750+ 3.000+
LUQ'T XEM HANG THANG 3,9ty + 3,0 ty + 6,9ty +
NGU'O'1 PANG KY 202 triéu + 408 triéu + 610 triéu +
XEP HANG TOAN CAU #6 Top 10 Top 3
> = = > = % (>
GIAI THYONG YOUTUBE - 27 3 85 540 3 122 919
Nut vang Ntt bac Nitkim cwong  Nutvang Nut bac Nutkim cwong  Niit vang Nit bac
MU'C PO PHU SONG 240 quéc gia + 240 quéc gia + 240 quoc gia +

Ghi chii: Chwa tinh dén lgi ich cong hwdng
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Ké hoach khai thac dir liéu

MUC TIEU CHINH

Xay dwng hé thong phin phoi AVOD toan cau cho cac
ndi dung sé& hiru va ndéi dung dwoc mua ban quyén

Lam viéc v&i cac chu s& hiru ndi dung dé xuit khiu
cac video noi dia cia ho ra toan cau

Tao ra va thu thap thong tin tlr ngudi xem nham téi wu
héa va cai thién hiéu qua cta cac kénh

Str dung xu hwéng wu thich ciia ngwoi xem dé san

xudt cadc ndi dung ngan c6 thé phan phdi toan cau



Chién lworc phat trién hé thong MCN

ﬂ Pau tu ndi dung

Tang s6 lwong kénh cho hé théng bang viéc mua Dau tw phat trién m&i cac ndi dung dé€ phan phéi
sap nhap cac kénh chat lwgng cao toan cau

Sap nhap kénh ma&i C

v
I

4 Tap trung ndi dung cao cap

T PR
Toi wu hoa /\ “ ”

T6i wu héda cac kénh trong hé thong dé ting lwot
xem va hiéu qua hoat dong /

Mua ban quyén cac ndi dung cao cip dé phat
\ trién mot s thi trudng dwoc chon loc

Kiém tién

Chiém linh toan cau @

Tang hop tac véi cdc kénh méi toan ciu, tang do Lam viéc v&i cdc nhan hang dé tich hop toan dién
A - A - A N 7 [W.¢ - 2 7
nhan dién cho thwvong hiéu Yeah1 vao cac chién dich quang cao



Lién hé vai chung to

Néu ban cin thém thong tin, xin vui long lién hé B6 phidn Quan hé Co
dong tai:

ir@yeahl.vn (+84) 28 73 006 071

CONG TY CO PHAN TAP POAN YEAH1
Tru sé& chinh

Tang 1, Toa nha MPlaza, 39 Lé Duin, Phuwong Bén Nghé,
Quan 1, Thanh phé H6 Chi Minh, Viét Nam

Van phong hoat dong chinh

201A Nam Ky Kh&i Nghia, Phwong 7, Quan 3, Thanh ph6 HO

Chi Minh, Viét Nam



https://www.facebook.com/YEGCorp
https://www.linkedin.com/company/yeah1-group/
https://yeah1group.com/
mailto:ir@yeah1.vn

Khuyén cao

Ban cong bd thwong vu sap nhip (“Cong bd”) dwoc bién soan b&i Cong ty C6 phan Tap doan Yeahl (hay con goi la “YEG” hodc “Céng ty”) chi nham
muc dich cung cap thong tin. Thong tin dwgc trinh bay trong Ban cong b6 nay chi mang tinh chit chung, khdng cung cip tit ca thong tin cin thiét va
khong dung dé thay thé bao cdo thim dinh thué, phap ly va tai chinh. Ngwoi doc khéng dwgc sao chép hay st dung ban cong b6 nay khi chwa dwoc sw
cho phép ctia Cong ty. Ban cong bé nay la tai san tri tué ciia Cong ty. Cong ty tir chéi trach nhiém xay ra lién quan dén viéc st dung khong ding muc
dich cac thong tin nay.

Thong tin nay trong Ban cong b6 nay c6 thé bao gom cac tuyén bo va wéc tinh vé hiéu qua hoat dong trong twong lai cua Céng ty. Nhirng tuyén bo, wérc
tinh va dw doan phan anh cac gia dinh khac nhau cua déi ngii quan ly lién quan dén két qua dw doan; ma gia dinh nay c6 thé chinh xac hodc khong.
Cong ty khéng cam két vé tinh chinh xac cta cic tuyén bo, wéc tinh hodc dw doan do.

Ngoai viéc trinh bay cac dir liéu qua khi, Ban cong b6 nay c6 thé bao gom cac thong tin wéc tinh hodc ké hoach trong twong lai. Két qua thuc té cia
cac wéc tinh nay cé thé thay déi phu thudc vao nhiéu yéu to khong lwong truée.

Bén canh dd, Cong ty khong c6 nghia vu phai stira d6i hay cong b6 bat ky mot stra doi nao lién quan dén cac wéc tinh twong lai, trong tredng hop ¢
thém thong tin hay bat ¢t sw kién twong lai nao dién ra.



