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Sb: 03/2019/YEG/BC-DPHPCD Ho Chi Minh, ngay 22 thang 04 nam 2019

BAO CAO CUA HOI PONG QUAN TRI CONG TY CO PHAN TAP POAN YEAH1
VA CAC CONG TY CON (“TAP POAN”) VE KE HOACH KINH DOANH NAM 2019

I.  PINH HUONG CHIEN LUQC VA KE HOACH KINH DOANH NAM 2019:
1. Cac muc tiéu chinh cia nim 2019 nhuw sau:
»  Nang cao ning luc va hiéu qua quan tri hoat dong cua T4p doan, chi trong phét trién ngudn
nhan luc;
= Tro thanh Tap doan hang dau vé quang céo truyén théng & Viét Nam va toan chau A; va
= Pau tu phét trién bén vitng va nang cao hiéu qua tai chinh.
2. Nang cao chit lweng ngudn nhan luc:
»  Té&i cAu trGic nhan su toan T4p doan dé dam bao tinh hiéu qua trong cdng tac quan |y nhan su,
tao dong luc thiic ddy su phat trién nhan vién va thu hat thém nhan tai;
= Tiép tuc ddy manh cong tic dio tao gilp cho cAc nhan sy phaét trién dap tng yéu cau cia cong
Viéc; va
= XAy dung Tap doan tré thanh moéi truedng lam viéc chuyén nghiép, cac nhan su khéng ngirng
d6i méi, sang tao va I yéu t6 chinh dé nang cao nang lyc canh tranh ciia Tap doan.
3. Ting cudng cong tac thanh tra, giam sat dam bao tinh tuan thi va sy phat trién bén viing:
= Thanh lap cac phong chuyén mén phu trach viéc thanh tra, giam sat tinh tuan tha cua Tap
doan bao gdm B¢ phan kiém toan noi b, Bo phan kiém soat chit luong;
= Tiéu ban kiém toan va céc bo phan cd lién quan ra soat lai tit ca quy trinh cia Tap doan dé cai
tién va ban hanh méi cac quy trinh chuan nham dam bao tinh tuan thu; va
*  Tién hanh danh gia va do ludng cac rai ro ma Téap doan c6 thé dbi mat, dua ra cac phap dé
phong ngira va han ché rui ro.
4. Nang cao hiéu qua tai chinh:

Pay 14 muc tiéu quan trong, néu lén két qua hoat dong chung ciia Tap doan bang cac con sé cu thé:

=  Tang quy mé doanh:

- Doanh thu thuan du kién ting 19% so véi nam 2018, trong d6, Tap doan sé tiép tuc day
manh phat trién mang K¥ thuat s6 va dong thoi dau tu phat trién noi dung sé c6 chit luong
dé dam bao sy phét trién bén viing ciia ca Tap doan.

= Ty suit lgi nhuan gop:

- Pam bao ty suét loi nhuan gop ddi véi ting mang kinh doanh can ddi giita viéc gia ting
doanh thu véi dam bao hiéu qua tai chinh

- Chi phi hoat dong ting tuong ung voi cong tac dau tu phat trién mang ludi va day manh
truyén théng, quang ba thuong higu

- Tang cuong kiém soat cac chi tiéu tai chinh va cé bién phap diéu chinh kip thoi khi can
thiét.
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M@t so chi tiéu chinh thire dwoc hoach dinh nhwr sau (hep nhét)

Thyc hién 2018

Ké hoach

2019

DVT: Triéu Dong
Tang truwéng
(%)

1. Doanh thu thuan 1.676.580 2.000.000 19%
2. Le¢i nhuan gop ban hang va CCDV 569.516 700.000 23%
3. Doanh thu hoat dong tai chinh 24.180 30.000 24%
4. Chi phi hoat déng tai chinh 25.489 20.000 -22%
5. Chi phi ban hang 232.675 280.000 20%
6. Chi phi quan ly doanh nghiép 127.390 190.000 49%
7. | Loi nhuan thuan HPKD 208.133 240.000 15%
8. Loi nhuan truéc thué 215.344 240.000 11%
9. Loi nhuan sau thué 163.104 180.000 10%
10. | Ty suat Loi nhuan gép/Doanh thu 34% 35%

11. | Leoi nhuan sau thué/Doanh thu 10% 9%

12. | Cb tic - 10%

KET LUAN:

Nbi tiép thanh qua dat dugc trong cac nim vira qua, nim 2019 dugc dy kién s& 1a nam Téap doan cing
cb nén tang viing chic va hudng téi phat trién bén viing trén moi phuong dién.

TM. HQI PONG QUAN TRI

Noi nhan: g

- bPHDCD; CHU TICH
- Luu HDQT; (D3 ky)

- Luu van thu.

NGUYEN ANH NHUQNG TONG
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